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Agile Methodology — Route to Successful Delivery

The presentation demonstrates how Cognizant Technology Solutions has used agile
methodology in the telecom project with volatile customer requirement to minimize customer
reported problem and 100% OTD. Several projects were analyzed to identify improvement
action that in turn led to a modified execution methodology increasing quality and performance
for the entire product line. The case study articulates the Software Development Lifecycle
Model that enables all the telecom projects to deal with volatile requirements.



